
Norfolk Select Board' s Open Session Meeting Minutes
September 7, 2021

Members Present: Anita Mecklenburg, Kevin Kalkut. Members Not Present: Carolyn Van Tine. Also
Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive Assistant.

The meeting was held in Town Hall, Meeting Room 124. Ms. Mecklenburg called the meeting to order at
6: 33 p. m, as Vice Chair stepping in as Chair in Ms. Van Tine's absence. As stated on the agenda, remote
access via Zoom was also made available to the public. The meeting was both video and audio recorded.
All supporting materials have been published to the website.

All present recited the Pledge of Allegiance.

Ms. Mecklenburg stated the Select Board would enter executive session and return to open session at
the conclusion of the executive session.

Executive Session

A.  Executive Session with the Zoning Board of Appeals pursuant to G. L. c. 30A, § 21( a)( 3) to

discuss litigation entitled Thomas E and Leslie J. Hoffmeister v. Town of Norfolk Zoning
Board of Appeals, et al., Land Court Docket No. 20 MISC 000180 ( HPS), insofar as an open

meeting may have a detrimental effect on the litigation position of the public body

At 6: 36 p. m., a motion was made by Mr. Kalkut that the Board enter into executive session under M. G. L.
c. 30A, § 21( a)( 3) to discuss litigation entitled Thomas E and Leslie J. Hoffmeister v. Town of Norfolk

Zoning Board of Appeals, et al., Land Court Docket No. 20 MISC 000180 ( HPS), insofar as an open

meeting may have a detrimental effect on the litigation position of the public body and invite Attorney
Rachel Millette, members of the ZBA, Rich McCarthy, Blythe Robinson, and Amanda Johanns to
participate. The board will return to open session at the conclusion of the Executive Session.  Ms.

Mecklenburg polled the Board individually.  Kevin Kalkut— aye; Anita Mecklenburg — aye.

At 7: 01 p. m., a motion was made by Mr. Kalkut that the Board vote to conclude the executive session
and enter into open session for the purpose of conducting the open session portion of the meeting. It
was seconded by Ms. Mecklenburg. A roll call vote was taken as follows: Mr. Kalkut— aye; Ms.

Mecklenburg — aye.

COVID- 19 Updates

Ms. Robinson noted that we had 10 new cases.  Norfolk had been declining before that, so Ms.
Robinson was disappointed to see it had increased, however, if you look at the context of the County
and State, Norfolk was still lower than most of those. The latest update from the Board of Health was

posted on their website.  The website shows three graphs now:  cases, infection rate and vaccination

rate.  For women, it leveled off and Ms. Robinson encouraged people to continue to get vaccinated and
practice all the safety protocols they can to avoid infection while we all wait to see what happens with
boosters and next steps.

Mr. Kalkut asked about the direction from DESE about masks in schools, which hadn' t been decided yet.
Ms. Mecklenburg added that the local school board can set the bar on masks if DESE doesn' t.
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Public Comment

Mr. Ernest Alix, 40 North Street, noted his credentials that he was a Senior Inspector for a project
management company in New England.  He called the owner of the company prior to the meeting to
inquire about the cost to build fire stations and learned it could cost about $ 600 per square foot.  The
cost to renovate is 20% higher at $ 720 per square foot.  Mr. Alix requested that this be considered when

making building decisions regarding the fire station and schools.  He stated the only large parcel of land
is at Pondville.

Ms. Mecklenburg asked if there are any further public comments and there were none in the room or on
zoom.

Action Items

Please consider approval of the use of Town Hill for a One Day Beer & Wine Licenses for October 3rd

and October 24th and Entertainment License for October 3rd for Zelus Beer Company for pop up beer
and food events

Mr. Pedder attended via zoom.  There were no further questions.  Mr. Kalkut welcomed him back.

A motion was made by Mr. Kalkut that the Board vote to approve the use of Town Hill for Zelus Beer
Company for pop up beer and food events on October 3rd and 24th, and issue One Day Beer & Wine

Licenses for those dates as well as an Entertainment License for October 3rd.  It was seconded by Ms.
Mecklenburg. All those in favor: Mr. Kalkut— aye; Ms. Mecklenburg — aye.

Discussion Items

Please discuss an overview of the Old Town Hall Property
Ms. Robinson introduced Bob Bullock ( Building Commissioner) and Rich McCarthy ( Town Planner).
The goal of this agenda item was to bring everyone up to speed on this topic, and outline the
options for it in the future.  There are two lots that make up 98- 100 Main Street.  There are two
buildings:  Old Town Hall building and a garage used for storage.

Mr. Bullock gave a background of the building from it' s closing in 1998 due to a failed septic system
and lack of ADA compliance to the second floor.  The building has been sitting dormant for 23 years.
In 2017 an article was brought to Town Meeting to try to put the property up for sale, hoping it
could be used for office space if the first floor was handicapped accessible but it did not pass.  Mr.

Bullock noted that one issue with the Town tearing down the building and re- building is the Rivers
Act which could potentially prohibit construction of a new building.

Ms. Robinson added that one of the potential plans could be to sell the building, but the Town would
keep the garage and most of the area the Town sells for parking permits.  She noted that this

property would also have an impact on the sewer plans for the future as the system would go
through this property to the other side of the railroad tracks at Freeman- Kennedy.

Mr. McCarthy reflected on the Town Meeting in November 2017 that there was a lot of questions on
what the building could be used for.  Mr. McCarthy suggested that giving information out ahead of
the meeting would alleviate the questions on what' s allowed in the B- 1 Zone.  Also, showing Town
Meeting Members the risks and rewards of keeping the building versus selling it would help the
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discussion.  Preserving the building could be advantageous to the owner in regards to setbacks and
the wetlands protection act.

Ms. Robinson summarized the questions at hand:
o Do we want to keep all of it or part of it?
o If we want to keep it, do we tear the building down?
o How much will it cost to do that?  Where will the funding come from for demolition?
o Understanding the ramifications if we tear the building down, what we would be

allowed to build in the future that' s within the code.

o How much could we realistically sell the property for? The highest bidder would be

brought to Town Meeting for a vote to sell the property.

Ms. Mecklenburg and Mr. McCarthy reinforced that we need to look at the plans and decide to close
the loop on the property so it doesn' t keep deteriorating.

Mr. Kalkut reflected that there were too many unknowns at the 2017 meeting for the Town Meeting
Members to feel comfortable moving forward.  He believes providing more answers and information
in advance would help move the discussion and action at Town Meeting.

Mr. Bullock explained that the Town can' t dictate what will be done with the property but
understanding what is allowed in that B- 1 Business Zone will narrow it down.  There is limited

commercial property in the Town and we ( or someone else) should be making the best use of it.  Ms.

Robinson added that we would ask any potential bidders what they intend to do with the property.
Ms. Mecklenburg suggested it could be a good location for childcare, for which the town is lacking.

Mr. Kalkut questioned if there are any safety or liability concerns given the state of the building
currently.  Ms. Robinson added that we have insurance and Mr. Bullock stated that there have been

no break- ins and there are no concerns for safety at this time.

Mr. Kalkut suggested putting resources to:
o Educational package surrounding rules and regulations
o Bring them up to speed on the background
o Identify the current position the Town is in
o Highlight some of the proposed ideas for the building
o Move forward with a Town meeting vote

Ms. Robinson suggested the Board discuss this further so they can decide what option it would like to
pursue and then plan for a potential Town Meeting warrant article.

Ms. Mecklenburg opened the meeting up for questions from the community.  Mr. Ernie Alix, 40 North

Street, stated that the property behind the Old Town Hall and behind the shed, he believed, was turned
over to the State Conservation.  If it was turned over, it would need an act of legislature to undo that.

Mr. McCarthy stated that in 1992, there was a vote to do a swap but it was not executed.

Please discuss the City Mills Bridge and Dam
This item was delayed until later in the meeting as Representative Dooley had not yet arrived for the
discussion.  Ms. Mecklenburg and Mr. Kalkut agreed to move onto the next item and come back to this.

Please review a list of warrant articles for the November 9th Special Town Meeting
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Ms. Robinson gave an overview of the warrant articles:
1.  Pay unpaid bills from prior year— Ms. Robinson is not aware of any at this time.
2.  Budget Transfers — The books are not yet closed for the year, but there are some budget

transfers expected.  For example, there was a grant for a new fire hose.
3.  Capital Expenditures from borrowing — These are being compiled and a list will be provided

when complete.

4.  Capital Expenditures other than from borrowing — These are being compiled and a list will be
provided when complete.

5.   Hear reports from Town Committees — standard for the warrant, but none have been

submitted as of September 7, 2021

6.  Contribution to Stabilization Funds — Will discuss putting money aside for savings.  The
Board will decide if this is marked as Budget Transfers or marked as its own article.

7.  CPC — Mirror Lake Weed Control Project— Chestnut weeds have been removed from the

Wrentham side, this would continue the removal on the Norfolk side

8.  Cemetery Perpetual Care Funds - expand Norfolk Cemetery.  DPW are working on a plan of
approximately $ 35, 000 cost to put in about 150- 200 plots.

9.  Street Acceptances - Frederickson Rd Ext, Oak View Trail Ext— these are extensions to cul

de sacs in the Alexander Estates subdivision.  Will need to be accepted at Town Meeting.
10. Ground Lease - Solar Array at Sharon Ave Water Property— NextGrid to lease around the

Water Tower.  In negotiations to potentially build an access road at their expense while the
town gains savings in electric rebates and other savings.

11. Ground Lease - Solar Array at Police Station — potentially putting panels on the roof and
canopies in the parking area.  State programs can make this feasible.

12. Zoning - Update Flood Plain Bylaw — FEMA is requiring an update to the Flood Plain Bylaw.
This is required this year as to not lose FEMA funding

13. Update Stormwater Bylaw — changes to the Stormwater bylaw as part of the MS4 permit
14. Zoning Bylaw change - changing bylaws to allow digital/ LCD signs on Town land.  Content

would be controlled by the town
15. General Bylaw Codification — 2 years ago we passed money to do a re- codification of the

town bylaws.  The general bylaws are the less complicated and would be on the agenda for
the Fall while the more complicated zoning bylaws would be on the agenda for the spring.

Ms. Robinson stated that there have been no citizen petitions.

Please discuss the City Mills Bridge and Dam
Representative Dooley was present in the room and DPW Director Blair Crane joined via zoom for
discussion of this topic.  Ms. Robinson gave a history.  In 2014, the Town received a report from the

Office of Dam Safety stating that the City Mills Dam is in poor condition and needed to be
addressed.  The Town received $ 200, 000 to invest in design and repair.  To date, approximately

90, 000 has been spent on testing and tree removal.  Originally, the plan was to use the remainder
of the funds on concrete repairs.  However, with the infrastructure bill in Congress, the Town may
want to utilize the remainder of the original funds towards design work to be " shovel ready" to
apply for a Federal grant to address the entire structure.  Ms. Robinson explained the complexity of
the dam, the bridge and two culverts.

Rep. Dooley reinforced that the structure is 110 years old and although repairs can help, at some
point, it will need to be replaced.  In working with the engineers, there are concerns in repairs on
one part ( the dam or the bridge) could a detrimental effect on the other, leading to additional costs.
He also emphasized the environmental concerns as the water flows into the Charles River Watershed.
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One benefit to replacing both, the bridge plus the dam in tandem would be the use of the road while
building.  If only repairs were done, a portion of Main Street will need to be closed for a significant
period of time.

Rep. Dooley has earmarked $ 8 million for projects including the bridge and dam.  This is still in

legislature and could be State funded or Federal funded, or a combination of both.  Congressman

Auchincloss is also championing the project for the Town.  A solid workplan is needed for approval
and this can be accomplished with the remaining original funds.  Rep. Dooley also highlighted that
the engineering and plans will be needed at some point either way— if the structure is rebuilt now,

or in the future.  Even if the funding does not come through now, the money spent on the design
engineering would still be used in the future.

Mr. Kalkut and Ms. Mecklenburg thanked Representative Dooley for his efforts.  Both agreed with

continuing the design work with the remaining original funding.

Town Administrator Updates

Ms. Robinson was excited to announce that the building for the well field is in at the Holbrook Street
Extension.  Work is continuing to go forward and this should be on track to be done, have DEP
approval, and start operating in early October.

Report of Warrants

The following warrants have been signed:
07/ 30/ 2021 02P22 & 02PS22 $ 552, 202. 72 ( Revised)

07/ 30/ 2021 02LNG22 $ 99617. 11 ( Revised)

08/ 24/ 2021 08V22 $ 91, 924. 76

08/ 31/ 2021 09V22 $ 266, 452. 69

08/ 31/ 2021 09VS22 $ 50, 825. 84

A motion was made by Mr. Kalkut that the Board approve five warrants for the period July 30 — August

31, 2021 as printed on the agenda for this meeting. It was seconded by Ms. Mecklenburg and so voted.
All those in favor: Mr. Kalkut— aye; Ms. Mecklenburg — aye.

Approve Minutes

Please consider approval of the minutes
No minutes for approval.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
September 21, 2021, at 7: 00 p. m.

At 8: 04 p. m., a motion was made by Mr. Kalkut to adjourn the meeting. It was seconded by Ms.
Mecklenburg and so voted. All those in favor: Mr. Kalkut— aye; Ms. Mecklenburg — aye.

This is a true and accurate report of the Select Board' s meeting of September 7, 2021.

ev.   Kalkut, Clerk
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